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Principles for success and impact  

- Lending to rural families. 

- Focus on family and children. 

- Trustworthy relationships with micro credit clients. 

- Focus on social performance. 

- Integration of microcredit into community develop-

ment. 

Awards and recognitions  

- 22nd among the Top 50 micro finance institutions in 

the world by Forbes magazine in 2007. 

- Award for Innovation presented by The Microfinance 

Centre for Central & Eastern Europe and the Newly 

Independent States (MFC) in June 2008. 

- Our model was chosen as one of 12 finalists out of 

273 entries in World Visionõs first Global Promising 

Practices contest.  The finalists were selected for their 

innovation and quality of impact on children. 

AgroInvestõs facts: 

- Launched in 1999 with $300,000. 

- 462 village associations in total: 267 in Serbia and 

195 in Montenegro. 

- 37,625 active loan clients: 22,568 in Montenegro 

and 15,057 in Serbia. 

- 2,888 jobs created and 19,251 jobs sustained. 

- 16% average increase in a familyõs monthly in-

come per loan. 

- 61% female clients. 

Outstanding loan portfolio  

- $87.74 million / 60.72 million Euros 

-Serbia: $20.29 / 14.56 million Euros 

-Montenegro: $66.7 / 46.16 million Euros 

 

It is not an easy task to get to Lukin Vir. The jeep 
has to go up through narrow roads. On one side, 
the Montenegrin mountains. On the other side, 
deep down, the river Lim. In this beau-
tiful region there lies a small village 
with about 10 houses dispersed be-
tween the foot of the mountain and the 
riverbank. And there magically ap-
pears the two-roomed wooden house 
of Vuka and Mirka Joliĺ and their nine 
children. Beauty and poverty shake 
hands in this corner of the planet. 
Itôs eight oôclock in the morning, but 
the Joliĺ family is awake and active. 
Each member of the family has a task 
to complete. To pick fruit, to work in 
the vegetable garden, to fetch water, 
feed the chickens, to milk the cow. 
And so they live everyday. 

ñSometimes we get up at five oôclock 

in the morning and are working till ten or eleven 
at night, it depends. But we have to do all that. 
What can we do? says Vuka with resignation. 

Beautiful poverty: Surviving in the mountains of Montenegro  



ñWe heard that the Joliĺ family lived in 
conditions of extreme poverty and that 
they were interested in taking a loan in 
AgroInvestò, says Janko Baboviĺ, loan 
officer from the Berane branch, of World 
Visionôs Microfinance Institution.  

ñSince the day Vuka took the loan from us, 
he has always payed his instalments on 
time. He is an excellent clientò, adds Babo-
viĺ. 

With a fluctuating monthly income of less 
than 350 Euros (approximately US$750) 
the family wasnôt able to acquire a loan 
from any other institution except for Agro-
Invest.  

ñWith the loan we bought eight sheep. 
Now, weôve got meat and wool for the fam-
ily. I hope to pay off this credit, in order to 
take another loan and buy more animals. 
AgroInvest believed in us. That had never happened 
to us beforeñ, says Vuka. 

In April this year, the Joliĺ family also benefited from 
World Visionôs social project called óHappy Childô. 
ñWe received food, clothes, shoes, school equip-
ment, backpacks for the children to go to school, oil 
and many other things,ò adds Mirka. 

It was the community itself that suggested to World 
Vision that the family would benefit from this kind of 
assistance. The connection between the community 
and AgroInvest is possible thanks to the ôvillage as-
sociation modelñ, which informs residents, so they 
can recognise issues and resolve their own prob-

lems, with the support of World Vision. In this 
project in particular, the community contributed 
about 50% of the costs. 

Milenko (14) Milena (12) and Jasna (8) who still 
attend school particularly benefited from the as-
sistance.  The older daughters Ivana (23) and 
Marija (21) are married and have a son and a 
daughter respectively. Miraġ, (22) and Igor (20) 
are in Budva, working during the summer sea-
son. Ivan (17) has finished high school and 
stayed at home to help. Mladen (11) is mentally 
challenged and does not receive any special 
education. 

Going to school  
 
The summer and the surroundings are 
beautiful. The colour of the day announces 
summer rain and brings a gentle breeze to 
the steep hills of Montenegro. The winter 
brings the contrary. It snows for weeks on 
end and the temperatures often plummet 
below zero.  

And it is during winter that the Joliĺ family 
faces the most difficulties. Mirka cooks on 
an old stove outside the house. The bath-
room is also outside. The children are ex-
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