


This Year's Highlights

Financial Profile

The CEDC program was established to support the
implementation of the Convention on the Rights of the Child
in Georgia. In 2008 the CEDC programme continued to
contribute to the Child Welfare Reform process in Georgia.
World Vision’s Infant House Transformation project established
a Mother and Infant Shelter in Makhinjauri to prevent infant
abandonment and to increase the employment capacity of

the mothers and their family members. In Tbilisi, the project
helped 61 vulnerable single mothers, pregnant women, and
their family members through the Employment Services Center
and supported 62 new beneficiaries with relevant counseling.
Since 2003, this project prevented more than 400 children
from being abandoned and ensured they were raised in a family
environment.

The CEDC programme continues its implementation of the Small
Group Homes project with government funding and also persists
in creating inclusive environments for children with disabilities
through its Integrated Kindergartens in Batumi, Kutaisi, and
Thilisi. More than 60 children with disabilities participate in these
inclusive spaces.

The program is committed to making streets less attractive

to children and youth by providing more opportunities for
self-expression and self-realization. The Business Development
Initiative (BDI) works toward achieving this goal by alleviating
the rigors of poverty among the most vulnerable Georgian
populations by providing financial and consulting services. More
than 90 youth gained business skills through trainings arranged
by this project, and 25 youth and single mothers entered the
mainstream economy through employment and self-employment
opportunities.

Christian Commitment

World Vision Georgia further strengthened its Christian identity
in 2008 by officially adding a Church and Public Relations
Program to its portfolio, under which World Vision strategically
expanded its level of collaboration with church leaders.The
Christian Commitment program also expanded within the
organization by incorporating an integrated approach with other
World Vision programs and projects.

The Youth Bible Curriculum (YBC) project published three sets
of books specially designed for Sunday school for children aged
8, 12,and 14.The books are used in Sunday schools nationwide,
including many Sunday schools the program helped open in
Thilisi and in villages in six regions of Georgia, including Imereti,
Kakheti, Racha-Lechkhumi, Samtskhe-Javakheti, Shida Kartli and
Svaneti.

To increase opportunities for Georgian youth to receive
Christian education,World Vision funds an annual summer camp
in Samtskhe-Javakheti. The camp positively contributes to the
spiritual growth and development of Georgian youth who work
with vulnerable populations in the region and help rehabilitate
parts and areas of local monasteries.

Public Health/HIV and AIDS

World Vision Georgia, in 2007, became the first and only
international NGO to work directly with people living with AIDS
through its Public Health/HIV and Aids programme. In 2008, the
programme expanded in two new health sectors — maternal child
health/nutrition and mental health.The programme also took on
a new role by serving those displaced from the August conflict by
setting up 20 psychosocial help desks in collective centres.

The PHHA programme aims at raising awareness about HIV and
AIDS, and reducing the risk of transmission of HIV and other
sexually transmitted infections (STIs) among mobile populations
and wider communities by increasing knowledge about the
transmission of HIV/AIDS and STls and increasing the use of
preventive measures.

World Vision trained more than 90 youth peer educators and

69 medical personnel in target regions; established Health Care
Cabinets in eight key cities countrywide; held 2,000 face-to-face
consultations and 1,500 hotline consultations; opened dialogue in
rural communities on taboo health-related issues; and supported
more than 100 people living with HIV and their family members.
In total, the programme helps more than 40,000 beneficiaries in
southern, eastern, and western Georgia.

2008 marked the beginning of a new programme for World
Vision Georgia. The organization launched Child Sponsorship
and Area Development Programmes (ADPs) to contribute to
children’s well-being and fullness of life as well as to promote
transformational development in target communities.

Child Sponsorship establishes special relationships between
children, their parents, other community members, and sponsors
that foster community development and personal transformation
for all. The programme has a long-term, holistic, community-based
approach allowing the ADP to respond to the urgent needs of
the communities in three major sectors of health, education, and
livelihood.

World Vision launched the Child Sponsorship/Area Development
Programmes in the Imereti, Kaheti, and Samtshkhe-Javakheti
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regions and also set up offices in the region centres.These
programmes will first focus on the major municipalities in these
three regions.

The program is in its initial stage and began the child registration
process.

Humanitarian Emergency Affairs and Livelihood
Development

The conflict in August 2008 had a tremendous impact on Georgia
and on World Vision.The Humanitarian and Emergency Affairs
and Livelihoods programme expanded rapidly due to the conflict
and World Vision commenced its emergency response from

the very onset of the conflict to meet the needs of the tens of
thousands of internally displaced people (IDPs) from the South
Ossetia and Shida Kartli regions as they flooded into Thbilisi.
Later on, food assistance encompassed a further 14 returnee
villages and |3 settlements in Shida Kartli. Distribution and early
recovery assistance to the conflict-affected areas and people
continues to date.

The programme handled multiple projects to cover various
aspects of IDP needs.World Vision distributed 845 metric tons
(MT) of food to 156,257 beneficiaries; 420 MT of items to 6,019
beneficiaries through the Food for Work project; 566 MT of
vegetables and canned food to 46,836 beneficiaries; feed for
animals in 34 villages; and non-food items including more than
10,000 mattresses, 24,000 hygiene kits, and 6,000 blankets. The
programme also established 7 Child-Friendly Spaces that assisted
200 children, rehabilitated 9 schools and | kindergarten in
conflict-affected villages, winterised | | IDP collective centres, and
de-wormed 11,900 cows.

The programme is based out of Tbilisi and Gori, and covers all
districts of the Shida Kartli region and some settlements in the
Mtskheta-Tianeti region.At its peak, the programme served
nearly 100,000 beneficiaries and currently assists approximately
40,000 beneficiaries in varying capacities.

Human Rights

In April 2008, World Vision formalized and established the
Human Rights Programme, which incorporated and dramatically
expanded the organization’s work on human trafficking and
gender issues.

The programme works in seven regions in Georgia by directly
helping victims of trafficking (VOTs) and by raising the capacity
of various stakeholders, including social workers, teachers,
public health providers, and university students. It also created
modules, tools, books, and TV programs to raise awareness

on human rights issues, and set up a nationwide human
trafficking assistance hotline. Recently, it conducted the first
child trafficking assessment in Georgia. Moreover, close links
have been established with regional media and World Vision
held trainings in Kutaisi, Batumi, and Telavi to increase the
capacity of local journalists to effectively investigate and report
on social issues, mainly focusing on anti-trafficking and safe
migration.

In December 2008, World Vision became part of the Interagency
Coordination Council, and now works in tandem with the
government and other high-level NGOs and INGOs to influence
Georgia’s national strategy on human trafficking.

To date, the programme has helped over 29 VOTs; given
vocational training to 144 youth and 7VOTs and returnees; and
helped find employment for 134 youth and 5 returnees.

Abkhazia Programme

World Vision’s programme in Abkhazia expanded many of its
projects in 2008 and worked heavily on integrating many of

its projects into its Social Community Centres and School
Rehabilitation Project. This project works with 4 local partner
organizations to build their capacities and aims to rebuild
communities and their structures. In doing so, other projects,
such as Food for Work and Food for Education, are now
integrated in these social community centres, which act as the
community’s focal point. This integration led to the establishment
of school canteens in 3 schools to provide food for students at a
low cost and especially for those vulnerable children who travel
far to get to and from school and often do not have food or
money to buy food while they are in class.

The HIV/STI Prevention project established two Voluntary
Testing and Counselling Centres in two major cities. This new
project will serve to promote behaviour change through public
awareness campaigns and to establish a registration system

for HIV/STI surveillance. Another new project that began in
2008 is the Income Generation through Fish Farming project,
wherein a select group of community members are responsible
to rehabilitate, populate, and harvest fish ponds so that money
generated from the sale of fish can go back into the community
and next year’s crop.The project established 5 such ponds that
will produce fish by summer 2009 and is rehabilitating 9 more,
thus directly assisting 195 beneficiaries.

The programme also continued its peace building projects with a
youth summer camp in the northern mountains that hosted 120
youth and a concert in Sokhumi.The camp works in tandem with
the youth Peace Clubs also set up by World Vision in each district
centre.

2008 was a big year for World Vision Georgia, which saw the
completion of many projects funded by external and internal
donors. Due to the conflict in August 2008, World Vision
Georgia faced many new challenges, the main one being
juxtaposing the needs and requirements of beneficiaries with
financial policies and procedures.VVe are glad to report that
we were able to meet beneficiary and administrative needs
with great results.

World Vision Georgia and its staff decreased overhead costs
to ensure that a major percentage of allocated resources
would be used for direct project costs, thus increasing

the impact on the intended beneficiaries and raising our
commitment to accountability.

Also in 2008, we introduced several changes to our internal
financial procedures and policies in order to improve various
areas and become more transparent, including setting up new
systems for authorization processes, transaction recording,
and report production.

World Vision Georgia remains committed to accountability
and its core values during all stages of project life. From
preparing proposals, budgeting for future projects, and
preparing final reports,World Vision staff keeps one objective
as their highest priority — beneficiaries.

Stewardship

At World Vision Georgia, stewardship is an integral and
basic part of everything we do because we recognize that
every resource entrusted to us can transform the lives of
beneficiaries.

As part of our stewardship, we make concerted efforts to
optimize resources and distribute them where they are
needed most.We carefully monitor and review programs
and costs, use donations and grants for their intended
purposes, and look for ways to leverage funds for maximum
impact.

Funding by Sector

Accountability

Building an organization committed to the highest ethical
standards demands more than just following the law. At
World Vision Georgia, great attention is paid to all three
components of accountability — financial and regulatory
compliance, stewardship, and donor trust.

We take great measures to ensure transactions are

properly authorized, recorded, and reported, and that the
organization’s assets are safeguarded, ensuring that donor
funds are properly maintained, all with the final, common goal
of creating a better world for children.
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